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Enterprise Saint John 
  

Mission 
To create the environment for prosperity in the Saint John Community by inspiring and supporting people, ideas and  
investment. 

Vision  
Through the leadership of Enterprise Saint John and its partners, the Saint John Community will be a magnet for innovation, 
creativity and business investment where you can live life on your terms.  

Values 
 Visionary Excellence - We encourage connectivity and global awareness, as we incorporate the larger  
 Community vision in all that we do.   
 
 Cohesiveness - We work with Community partners to support collaboration between those with shared goals.  
 
 Inclusive - We work in a cooperative way that respects a diversity of perspective and approach. 
 
 Integrity - We pride ourselves in the confidentiality of our services, accuracy of our information and our  
 trustworthiness. 
 
 Client Focused - We work as a team to provide the best advice, guidance and support to our clients to help  
 them reach their goals. 
 
 Passionate - We are a team of individuals who are passionate about aiding the progression of business and the  
 Saint John Community. 

1 



Inspiring people, ideas & investment                       Grand Bay-Westfield   Quispamsis   Rothesay   St. Martins   Saint John 

 

Inspiring people, ideas & investment  
  

Welcome to our 2009 Annual Report  
The Greater Saint John Economic Development Agency, Inc. 
(Enterprise Saint John) is a not-for-profit agency, funded by the 
City of Saint John and the municipalities of Grand Bay-Westfield, 
Quispamsis, Rothesay, and St. Martins, the Province of New    
Brunswick and the Atlantic Canada Opportunities Agency (ACOA).  

 
The volunteer board is comprised of sixteen individuals               
representing a broad spectrum of industry and community              
interests to ensure there is representation from key priority         
sectors. They are nominated by community stakeholder groups 
from our region and appointed by the municipalities, provincial 
and federal governments. 
 

We are staffed by a team of client-focused individuals who are passionate about creating the environment for prosperity by 
inspiring and supporting people, ideas and investment. 

 

Our mandate and core services include: 

1.  

2. Workforce expansion 

3. Investment attraction 

4. Business development 

5.     Entrepreneur development 

Communities represented by Enterprise Saint John 
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Message from the Chair 
  

The last two years as Chair of the Board of Enterprise Saint John has been tremendously fulfilling for me.  It has been a  
pleasure, both personally and professionally, to have contributed in shaping Enterprise Saint John into the economic  
development leader it is today, and will continue to be into the future. 
 
I have seen firsthand the mission of this organization come to life  working towards creating an environment for prosperity 
in the Saint John community by inspiring and supporting people, ideas and investment.  It is those three things  people, 
ideas and investment  that are at the core of everything that is done at Enterprise Saint John. 
 
During my tenure I have had the opportunity to work collaboratively with the five municipalities  Grand Bay-Westfield, Saint 
John, Rothesay, Quispamsis, and Saint Martins   on many projects that have solidified our collective commitment to achieve 
regional economic prosperity. It is because of the partnerships and cooperation we have forged, and the success we have 
had so far, that Saint John is now poised to achieve its full potential as a vibrant city that people want to live and work in. 

 investment attraction, business support &   
retention and entrepreneur development, we recognize that ultimately economic growth happens in places where  
people want to be.  
 
It is important to take a look back on the framework Enterprise Saint John has built over the last three years.  Solid economic 
initiatives have been put into place in order to secure measureable long-term outcomes. Thanks to the hard work and  
dedication of the entire community the focus on retaining and attracting is producing very tangible results, people, ideas 
and investment are coming here. We are very excited to be working very closely with the City of Saint John to create a new 
municipal plan  Plan SJ. 
 
Economic growth happens in places where people want to be. To that end, Enterprise Saint John is focusing on repatriation, 
fostering long-term immigration retention, leveraging our educational systems to its fullest potential, and creating a strong 
urban core  making it a unique urban environment that appeals to highly skilled knowledge workers. In addition, we are 
also concentrating on labour force development to support the solid and growing base of energy and advanced  
manufacturing entities and continued growth in an area the Community is proud to showcase, its arts, culture and  
recreation sector.  
 
In spite of the cancellation of a couple of energy projects due to the global recession, our economy continues to see steady 
and sustainable growth. Our unemployment rate is trending below the national and provincial averages, residents of Saint 
John with a university degree increased 94 percent from 1986-2006, and there is a 28 percent reduction in the population 
living in poverty during the same time period. 
 
Enterprise Saint John has built a solid framework to encourage and support sustainable, viable growth. The next phase is 
working to ensure that the planned growth unfolds  continuing to make the Greater Saint John community a place people, 
ideas, and investment want to be.  
 
The bottom line is clear  although significant mega-projects are welcomed and we will always encourage  our clients and 
partner to dream big, we do not need to rely only on megaprojects for growth. Rather, that growth can increasingly come 
from within. That is our Home Team advantage. 

Sincerely, 

 

 
R.M. (Bob) Manning 
Chair, Board of Directors 
Enterprise Saint John 
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Message from the CEO 
  

Enterprise Saint John is proud once again this year to be a driving force behind a place where people want to live and work. 
It is through our community partnership with the five municipalities of Grand Bay-Westfield, Saint John, Rothesay,                
Quispamsis, and St. Martins that we are able to achieve our longstanding goal of creating prosperity by supporting and     
attracting people, ideas and investment. We would also like to take this opportunity to thank our many business partners for 
their continued commitment and support of the important economic development work we have done over the past year. 
 
Our community is enjoying a period of strong economic growth and matching social progress. While some of the           
megaprojects that were slated to begin were scuttled due to the global economic downturn, we have emerged from this 
recession stronger than ever. Saint John is not only surviving, but it is, in fact, thriving because of the investment of many 
small-to-  
economy.  
 
We know that investment attraction is built most successfully through existing contacts within the business community. 
With that target in mind we are aggressively selling the Saint John region through those established networks  providing 
business support and services, and working on labour force development collaboratively. Our value proposition is the ability 
to build on relationships with businesses already on the ground in the Greater Saint John area and forge concrete leads from 
here. It is those established connections that have allowed us to travel to New York City, Boston, Toronto, Atlanta and    
Houston  to name a few  to create links, discuss new opportunities and promote Saint John as a great place to be.  
 
Enterprise Saint John has identified the following priority sectors which will be the centralized focus of our economic         
development activities throughout the next year: Information and Communications Technology, Health Sciences, Energy, 
Tourism, and Advanced Manufacturing. The Mining and Financial Services sectors are also sectors we are exploring.  
 

groups. We will continue to tell our story  to the world and the community we call home - through enhanced                     
communication with all of our stakeholders, and will remain clearly accountable for our success through reporting metrics.  
 
Our Board is comprised of community and business leaders who provide hundreds of volunteer hours per year in helping 

positive Community partnerships so that we can all work together toward True Growth  a philosophy which strives to grow 
 

I would like to personally thank our volunteer Board members, including our five regional Mayors, and our dedicated and 
committed staff in helping to press forward in building a vibrant community where you can live life on your terms.  I would 
also like to extend a sincere thank you to Bob Manning for his hard work,  leadership and vision over the past three years, 
and welcome in-coming Chair Tony Gogan. 
 

Sincerely, 

 
 
 
 

Steve Carson, 
CEO, Enterprise Saint John 
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Core Service Delivery: Entrepreneurship  
  

There was a particularly strong focus on entrepreneurship and targeted niche 
investment attraction services in 2009.  Delivery of these core programs played 
a vital service to our community, and remained a high priority for our Board of  
Directors.  They also fulfilled a specific delivery requirement for our lead funding 
partners: the Province of New Brunswick and Government of Canada. Enterprise 
Saint John continued to excel at delivering these services in a coordinated effort 
with partners.   
 
The Emerging Entrepreneur program placed strategic focus on Business Skills 
Development, assisting 847 people through workshops, training and business 
competitions.   

2009 Highlights  
33 entrepreneurs were helped to secure new business loans which collec-
tively amounted to in excess of half a million dollars 
The Loyalist Plaza Market began its season June 19th. Started in 2004, the 
market was created by Enterprise Saint John to help local artisans showcase 
and sell their products to both local residents and the tourist population.  41 
vendors participated on the 1st day of the market.  
In August, Staff attended the launch of North End Works, a partnership be-
tween residents of Saint John's north end, ONE Change, the Crescent Valley 
Community Tenants Association, the Crescent Valley Resource Centre, City 
of Saint John, Enterprise Saint John, Irving Oil Ltd., Saint John Community 
Loan Fund, Social Enterprise Development Initiative, Human Development 
Council, and Vibrant Communities Saint John. The aim of the project is to 
build new businesses in the greater north end. ESJ will be offering staff sup-
port for the project. 
153 Campus Market businesses were run by 838 participating students from 
District 6 & 8 
30 artists participated in a working group dedicated to taking their business to the next level 
65 entrepreneurs participated in networking events 
199 participated in various workshops and seminars 

 

Sample Workshops and Seminars  
How to Start a Business  
What Revenue Canada wants you to know 
How to Profit from Google Adwords  
How to Sell 
Strategic Planning for Growth 
Internet Marketing Awareness  
Incorporated: Structuring your small business  
Using Social Media to Your Entrepreneurial Advantage  
Business Pitch Boot Camp 
The Go-Getters Are Going Out: A Networking Event for  

         
 

Other Initiatives  
Aliant Business Plan Competition 
District 6 & 8 Career Fairs 
NB Youth Career Options Presentation 
High Campus Markets 

Emerging Entrepreneurs  

Nearly 2,000 high school, university and college students  
are reached every year through various programs which  

promote entrepreneurship as a career path.  

ACOA Seed Capital        
ConneXion Program  

Enterprise Saint John delivers this loan on 
behalf of the Atlantic Canada Opportunities 
Agency (ACOA).  It is designed to help with 
business start-ups or expansions while pro-
viding them with business counseling and 
training. Up to $20,000 is available in the 
form of a repayable, unsecured personal 

loan. Up to $2,000 in a non-repayable grant 
is available for specialized training and  

business counseling. 
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